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Subject: Small Community Air Service Development Pilot Program 

Dear Mr. Van de Water: 

On behalf of the Board of County Commissioners and the Citizens of Washington County 
Maryland, I am pleased to offer support for this public-private initiative. This program will help to 
assure the success of the recently established air service between Cumberland, Hagerstown and 
Baltimore. As the areas most important hub, BWI provides a vital and convenient transportation 
link to virtually any location in the United States of America and to most places in the world. 
Additionally, this service, even in its infancy, shows exciting economic potential for our airport and 
more generally, to the “quad-state” region. 

I am confident that our Management Team at Hagerstown Regional Airport can efficiently and 
effectively expedite Washington County’s participation in this endeavor. If selected to participate, 
Washington County’s collaboration with the Greater Cumberland Regional Airport, the Maryland 
Aviation Administration and Boston-Main Airways Corp. is sure to lend itself well to the “Small 
Community Air Service Development Pilot Program”. 

Thank you for your consideration on this matter. 

President 

RECYCLED PAPER @ 
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Under 49 U.S.C. 41743 et seq 

Community Proposal 

Summary 

The Board of County Commissioners of Washington County (the County), Maryland, 

proposes to join with the Potomac Highlands Airport Authority, owner and operator of the 

Greater Cumberland Regional Airport in Wiley Ford, West Virginia; the Maryland Aviation 

Administration, program manager for the unique “Regional Air Service Development Program,” 

and Boston-Maine Airways Corp., the air service provider; to provide enhanced air service 

between Cumberland, Hagerstown and Baltimore, Maryland. The enhancements to the newly 

initiated service, subsidized with $4,250,000 of State funds over a two year period, will provide 

for the implementation of a universal reservation program for the airline and an intense, 

comprehensive marketing program in the markets surrounding Hagerstown and Cumberland. 

Both communities are proposing to participate in this project and have calculated pro-rated 

shares for each. The total cost of the two proposals is $71 6,879. Washington County’s proposal 

is requesting $29 1,079. 



Backmound 

On December 28,2002, air service began between Cumberland, Hagerstown and 

Baltimore, Maryland under a unique program initiated by the Maryland legislature that provides 

State subsidy to Boston-Maine Airways Corp. to fly three round trips daily (Attachment 1). The 

service is growing slowly despite the effects of September 1 1,2001. The service is basic 

because the subsidy levels available do not permit finding of enhancements that would increase 

public awareness and the attractiveness of the service. 

The Legislature provided $2,250,000 for the fiscal year ‘02 subsidy and $2,000,000 for 

the next fiscal year. It, too, required the Maryland Aviation Administration (MAA), the project 

manager, to pursue federal funding to augment the State’s share. Unfortunately, the two letters 

of intent sent to the U.S. Secretaries of Transportation by the Maryland Secretary of 

Transportation were both met with a lack of federal funding for the Small Community Air 

Service Development Pilot Program (Attachment 2). 

The enabling legislation required service to be initiated not later than December 3 1,2002. 

Service began three days prior to that date. Since the Small Community Air Service 

Development Pilot Program is now funded, the two communities benefiting from the new air 

service; Cumberland and Hagerstown, Maryland, are proposing to participate in the program. 



Stratevic - Plan 

The strategic plan to meet the air carrier needs for the Cumberland and Hagerstown 

market areas has been partially implemented under the Maryland Aviation Administration- 

Regional Air Service Development Program. Under its auspices, the program is providing 

$2,250,000 subsidy in the first fiscal year (Attachment 3). The initial goal was to begin air 

service, three round trips daily, to Baltimore/Washington Airport (BWI) using 19 passenger 

turboprop aircraft before December 3 1,200 1. That goal was completed on December 28, 200 1. 

Self-sufficiency is a major objective toward the goal of unsubsidized, sustainable air 

service for Cumberland and Hagerstown to BWI. That objective can be obtained only by each 

flight having profitable load factors - a combination of ticket prices and enplanements. Presently 

Boston-Maine Airways Corp., the serving air carrier, is not subscribing to any universal 

reservation system. The Pan Am web site is not known nationally and few travel agents know of 

the service from BWI to the two communities. The source of growth is by word of mouth and 

acceptance of the service by the flying public is not growing at a rate considered capable of 

providing enough enplanements in the next year and one-half to ensure unsubsidized viability of 

the service (Attachment 4). The air carrier is aware of this and is working toward its subscription 

to a reservation system that will provide nationwide access to the schedules, rates and reservation 

information. Significant increases in growth in ridership are expected soon after the 

implementation of such a universal reservation system. 



The proposal is to use Pilot Program funds to help develop compatible software programs 

to connect the airline’s existing web site reservation system to Sabre. The cost to the service 

provider to complete this phase of the project is estimated at $36,000, the cost is shared equally 

($1 8,000) by the two communities. Once connected, Pilot Program funds are requested to 

support up to $333,450 of the estimated cost of reservations made through Sabre. This amount 

was calculated by estimating that 60 percent of all reservations made by customers will be under 

the universal system. Each reservation will cost $15. Estimating the load factor for FY 2003 

will equal 50 percent, total reservations are estimated at 37,050. Therefore, 60 percent of those 

equals 22,230 enplanements. $222,300 of that is estimated for Cumberland-based reservations 

and $1 1 1,150 for those based in the Hagerstown market area. This division is based upon a 2: 1 

enplanement history of the service; Cumberland providing approximately 67 percent of the 

traffic and Hagerstown the remainder. 

A second part of the self-sufficiency objective is to inform the public within the 

commercial service areas of the new air service. The basic subsidy to the air carrier does not 

provide adequate funds for an effective advertising and marketing campaign. With load factors 

just under 20 percent, intensive marketing and advertising campaigns are needed to increase 

local interest and ridership before all subsidy sunsets on July 1,2003. 

Each community will develop its own publicity campaign in conjunction with the 

Marketing Director for the Boston-Maine Airways Corp. This effort will be lead by Mr. Greg 

Larsen for Hagerstown Regional Airport. Travel agents, major corporations and public agencies 

will be targeted for personal visits during the campaign. Mr. Larsen and airport management 



will develop and facilitate a comprehensive advertising plan that will include television, radio 

and print. This program will encourage both business and leisure travelers to use the service to 

Baltimore, while providing the opportunity to connect with its affiliate and the other low cost 

carriers available at BWI. 



Air Service Historv 

Hagerstown has enjoyed air service since November 1967. The Allegheny Commuter 

System served the community since before airline deregulation in 1978. The carrier providing 

the service, Henson Airlines, served both Washington National and BWI airports. In 1981 , 

Henson began withdrawing from the National Airport market and by 1983, abandoned that 

service completely. This loss was partially offset by the addition of non-stop service to 

Pittsburgh and increase in BWI service. By 1985 Hagerstown had nine round trip flights to 

BWI, five to Pittsburgh and one to Harrisburg, Pennsylvania, using Beech 99 aircraft. 

BWI service terminated in 1998, leaving only service to Pittsburgh until December 200 I 

when the new service to BWI began. The existing Pittsburgh service is scheduled to terminate 

on or about May 1 , 2002 (Attachment 5). 



Air Service Needs 

Hagerstown has been traditionally a strong air service market. Its enplanements 

exceeded 3 7,000 annually when air carriers provided quality service in larger, turboprop aircraft. 

Because of the decreased emphasis on the use of turboprop aircraft, the gradual pullout of service 

and shrinking the number of hubs, enplanements are decreasing at an alarming rate. The 

community must continue to have regular service to a major hub to retain those businesses that 

rely upon air service to attract customers for their goods and services. 



Program - Partnership 

The partnership is a patchwork of industry, airlines, business partnerships, State and local 

government. 

The Hagerstown Regional Airport-Richard A. Henson Field is providing the services of 

Mr. Greg Larsen, its Business Development Manager, to conduct the marketing campaign in 

Washington, Frederick and Carroll Counties in Maryland; Fulton, Franklin and Adams Counties 

in Pennsylvania; Frederick, Clark and Warren Counties in Virginia; and Berkley, Jefferson and 

Morgan Counties in West Virginia. Value of these services is estimated at $5 1,000. 

The Greater Cumberland Committee is providing the services of Ms Anna Custer, its 

Executive Director, nearly full-time to spearhead the marketing campaign in its sphere of 

influence - Allegany and Garrett Counties, Maryland; Bedford County, Pennsylvania; and 

Mineral County, West Virginia. Value of these services is estimated at $38,000. 

The Maryland Aviation Administration is providing the $4.25 million subsidy and overall 

program coordination. 

Boston-Maine Airways Corp. is providing low cost introductory ticket rates to attract 

business. It, too, is providing its information technology experts to help develop a compatible 

computer program between Sabre and the Pan Am reservation systedweb site. The computer 

programmers dedicated to this project will cost an estimated $36,000 over the next three months. 



The Potomac Highlands Airport Authority, owner and operator of the Greater 

Cumberland Regional Airport is designated to receive program reimbursements for the 

Cumberland portion of the project. 

The Board of County Commissioners of Washington Cc inty, Maryland, c vners of 

Hagerstown Regional Airport-Richard A. Henson Field, is designated to receive program 

reimbursements for the Hagerstown portion of the project. 



Oualitv Control of the Propram 

Each function providing a portion of the project and requesting reimbursement will 

provide a monthly report to the USDOT, documenting the time given to the project by the 

designated employees. Contracts for services will be forwarded to USDOT for review and 

approval prior to execution. Additionally, copies of all invoices for goods and services provided 

by contracted agencies will be forwarded to the USDOT for approval and reimbursement. 

If a community chooses to contract with a marketing/advertising agencies it will cite 

specific tasks, hours and products to be provided. Reimbursements shall be provided for those 

cited products and services that are completed and documented in invoices. 

The air carrier shall continue to report to the MAA, on a bi-weekly basis, the 

enplanements at both Hagerstown and Cumberland. The MAA will monitor the enplanement 

rates to determine if growth rates continue to increase as the marketing efforts continue. If 

growth shows no or little effect from marketing and the MAA, Hagerstown and Cumberland 

agree that marketing efforts appear ineffectual, then the MAA will recommend to USDOT to 

discontinue funding the marketing campaign. 

The air carrier shall provide the two communities and USDOT with copies of invoices for 

Sabre costs with pro-rated number of enplanements. These invoices shall be submitted for 

federal payment to the community and reimbursement to the air carrier. 



Reportable Milestones 

The air carrier will report the completion of the reservation system implementation. 

The two communities will report initiation of key phases of the marketing plan for each 

market. Key phases include distribution and initiation of commercials in both media, completion 

of printed materials and implementation of corporate market visits. 



Cost Estimates for Reservation Svstem 

0 

0 

0 

150 flights average per two week period 

19 seats available per flight 

Estimated 50% average load factor over the grant period 

Enplanement ratio - 2: 1 Cumber1and:Hagerstown 

60% of all seats booked on new system 

150 flights x 26 periods = 3,900 flights per year 

3,900 flights x 19 seats = 74,100 seats per year 

@50% flight load factor = 37,050 seats 

@ 60% booking rate = 22,230 reservations on system 

@ $15 per reservation = $333,450 

Cumberland bookings = $222,300 

Hagerstown bookings = $1 1 1,150 

0 

0 



Media Campaig  - Hagerstown 

Television 

Radio 

PrintMailing 

Total 

$142,959 

$8,000 

$10,970 

$1 61,929 



Attachment 1 

Annotated Code of Maryland 

5 5-1301 through 5 5-1307 

Regional Air Service Development Program 



Page 1 o 

Article - Transportation 
[Previous) p e s ]  [Another Article] 

5-1301. 

CAUTION READ FULL TEXT OF SECTION FOR SPECIAL NOTE 

// S P E W  NOTE: THE FOLLOWING SECTlON WAS ADCLZ i3Y CHAPTER 225 OF 2005 AND WILL 
REMAIN M EFFECT UMTIL. JUNE 30,2003 // 

In this subtitle, "Prcgrarn" means taeRegianal Air Service Devdopment Progqm. 

Previous. DJexr} [Another Article] 
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Article - Transportation 
[Previous} Wxt]  [hother rirtklq 
5 5-1302. 

CAUTION: READ FULL TEXTOF SECTTON FOR SPECIAL NOTE 

// SPECIAL NOTE: TEfE FOLLOWING SECTION WAS ADDED BY CHAPTER 323 OF 20110 AND WILL 
REMA& XI4 EFFECT UNnL JUNE 30,2003 // 

(a) The General Assembly finds that: 

(1) Development of a coordinated system of regional air uansportation service in the !State is consistent wi 
the Ic@4atiue policy stated in 4 5-W2 of this title d d r c  gwrt of powers and duties to the Administration under $ 5 .  
204 of this title to encourage, foster, and assist in the development of aeronautics in the State; and 

(2) A regional air transportation system cannot be achieved through the unilateral action of any one politic 
subdivision, but requires action by the State through a State agency drat is responsive to loca.F-pceds and will ensure tl 
development of the regional air transportation system is consistent with general deveIopmcnt plms for the State and t 
localdc~opslcnt phnso-fpsicipating pditiei3.k”. 

(h) The Gcned Assembly cieclwestkat it )s in *public interat for the State m fosnnthc development of an 
effcient and ecarurmical system of regional air transpartation service that: 

(1) Places maximurn reliance 03 competitive market forces and, to the greatest extent possible, is financial1 
d-urfficierrt, and 

(2) To the extent hat supplemental State financial support is necessary, m y  be subsidized through a focus 
and coordinated State ptogsam supported by appropriations from the State’s General Fund. 

[Previous] wext]  [Another Article] 

211 4/c 
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Article - Transportation 
[previous] [Next] [Another Article] 
8 5-1303. 

CAUTION: READ FULL TEXT OF SECTTON FOR SPECIAL NOTE 

Il SPECIAL NOTE: THE FOLLOWING SE€TION WAS ADDED BY CHAPTER 325 OF 2000 A N D  WILL 
REMAIN M EFFECT UNTIL JUNE 30,2003 // 

(a) Subject to the provisions of this subtitle, the Administration shall establish a Regional -4ir Service 
oeveloprrrent PrqEanI. 

@) 'Iht purpose of the Program is to foster development of asystem c.kfxe&onal air trapsportation facilities and 
scheduled air service that effectively links to the national and international air transportation system undeserved 
regions of the State that art capable of supparting scheduled air service. 

(c) The political subdivisions of the State, in the exercise of their proprietary powers as airport owners and 
poke powers of Iand use p&nn&g and zoning, and gene& atrtharity tcr fosnfaqd promote local 

development plans, are encouraged to cooperate with Administration efforts under the Program. 

Cprevious] [Next] [Another Article] 
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Article - Transportation 
[Previous] m e a ]  [Another Article] 
B 5-1364. 

CAUTION: READ FULL TEXT OF SECTFON FOR SPECIAL NOTE 

N SPECIAL NOTE; THE FXXLOWMGSETKIN WAS ADDER BY C€bWER 325 OF 20C10 AND WILL 
TGhMN IN EFFECT INTIL JUNE 30,2003 N 

(a) To cany out the purposes of the Program, the Administration may: 

(1) With the approval o f  the Secretary, and consistent with the provisions of Division II of the State Finnnc 
and Procurement Article, grant 
regional ak service to and &om any community of the State determined by the Administration tc. be in need of, and 
qxtble of stqqmtiqg,  suchair service; 

m y  person theprittitege of upcdng, BS agent of the Stat m citherwisc, scheduled 

(2) Determine whether, and to what extent, a person granted a privilege to operate scheduled regional air 
senice & itern ( I ) d  this subsection shotad leeeive State f W  ztssistmczz hmgh the Program; 

(b) Any pant of a privilege to operate scheduled regional aix service under subsection (a) of this section is 
subjtctt0pn;or q.peva€ by t k B O d  ofPt&kWs 

mevious] Next] [Anotha Article] 
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Article - Transportation 
[previous] [Next] [Another Article] 
5-1385. 

CAUTION: READ FULL TEXT Of SECTION FOR SPECIAL NOTE 

// SPECIAL NOTE: THE FOLLOWMG SECTION WAS ADDED BY CHAFER 325 OF 2000 AND WILL 
REMAIN IN EFFECT UNTIL lU?dE 30,2003 // 

(i) Tbe aceasafthe Srscte most inneed o f  regional air service; 

(ii) The =get passenges mazket in *State for regional air service; 

(v} . Direct andindba operating cwts d potentid revenue sourm, i m w n g  passenger fares and 
federal, State, and local revenues; and 

(2) kcerrrmed to the Secretary @ties and spending prioritiesto mqkmcmttresqzitegjc plan developed 
under item (1) of this section. 

mevious] p e x t ]  [hother Article] 

hnp://mlis.state.md.us/cgi-win/web_statutes.exe?~&5- 1305 21 1 4lC 
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Article - Transportation 
Article] 

CAUTION: READ FULL TEkT OF SECTION FOR SPECIAL NOTE 

// SPECIAL NOTE THE FOLLOWMG SECnON WAS ADDED BY CHAPTER 325 OF 2000 AND WILL 
EMAD4 IN EFFECT UNTlL IUNE 30,2003 // 

The Administration shall: 

(1) Implement the P r o m  in fiscal year 200 1 ; 

(2) As provided under 9 5-1304 of this subtitle, provide Stare financial assistance not co exceed 51,000,00( 
in fiscayear 2001, ~,OOO,ooQinfis~al year 2002, and $2,000,000in fiscal year 2003 to suppart regional air service 
a maximum of three airports in each year; and 

(3) Submit to the General Assembly by December 1,200 1, in accordance with $2- 12.16 of the State 
G~vemment Article, a re.epert en the initial- results of the Program. 

http://mlisstJtc.md.uuc~-~i~we b-statutts.exe?gu&5 - 1 3 07 
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Correspondence to U. S. Department of Transportation 



Maryland Department of Transportation 
The secret.y’= OHkS 

Parns N. GIondening 
Governor 

K a W i s  Kennedy Townsend 
L1. Governor 

John D. Porcavi 

B q d e y  K. Sursim-Sldey 
Ooputy Seeretay 

The W a a h i e  Radney E- Slarer 
Secretary 
U. S. Deganment of Transgonation 
400 Seventh Street S.W. 
W z s h i i a n D €  209% 

Dear Secretary Stater’ 

The Maryland Qepanment ~ f T ~ i ~ p - t & t i ~  and ”e o€ o t t ~  smaller Maryland 
Communities nor now receiving sumcient air service welcome the  new Federal initiative to 
provide “Aklhe Service IFnprovemeMs (EO) %At Commnkies,” as set f m h  in T q e  Il, Subtitle 
A, Section 20 1 through 204, inclusive, of HR 1000, the recently enacted Federal Aviation 
Adminimation ReawhorizatiOaCOnfecenceRepaFt. MaqiaRd h a s b a c t i v e l y  developing its 
own public-private sector partnership to provide benefits to a broad segment of the traveling 
public includiq busuaer& educatjgnal insr i tuhs  and orher enteFpFtses, whose access to the  
national air transpodon. system is limited, . . .  

Three of our communities, Cumberland, Hagerstown and Leonardtown (the formcr two in 
Westem Mxytad  am.! thelarter in Southern MarytM)d& s m t b  qaltimorNasfiington 
International Airporr (BWI) The first two markets are served only to Pittsburgh after lozing their 
BWI service The Leonardtown marker is new and is being driven by the concentration of U S .  
Navy research and develapment a1 neart2y Naval Air Station Patuxent River. 

Maryland recently commissioned a consultant study examining the market porential for 
smtce to those .irpOrr -unities The study kdicrttes that dt threaraqonsidered viable, but 
each will require initial public assistance, in the form ofboth air carrier subsidies, as well as 
marketing and p m ” t  swppcnr; d u l l g  the critical three-year start-up period, before matunng 
to profitability. 

The State ~fh4iuyld is in anideal position ta initixe ~ Q U F  plot Rroyam. The urports 
achieve all program criteria including geogaphic diversity and meet all four priority test!; set 
fank in Khe Confersn€e kpt. The State is FnOVhg Ea c c a e  €he 6Qpsortium necessary to 
provide a ponjon of the cost. The communities are ready to formalize their already creat:d 
partnership FiRalSy, ~$uenhQarykftd’s iRst i t~t ia l  m-mentq ow @er executive branch 
agency, the Maryland Department of Business and Economic Development, stands ready to work 
wkh locac cORIRWNtii2ste atmx businessesm  he afeassus~ouRdlng participating airpons, 
consistent with the “Air Service Development Zcrne” designation process. 



The Honorable Rodney E. Slater 
Page Two 

P l w e  let me h o w  when you have dtslsated an empbyet of the Qepartnetit to b c t i o n  
as pilot p r o w  facilitator so we c a n  coordinate efforts. Ln the mean time, please cousider 
Maryland a deservedly- high priorirpprmre d d a t c  as ywur first pilot p r q a r n  panicipant. We 
look fonvard to working with you at the Deppunent to emure pro- success. 

cc: 

bcc: 

iW. David L. B ,dckshear, Executive Director, Maryland Aviation Ahinisrrarion 
Iht Hanadde PaniS N. GIendening, Covernor 
The Honorable Mike Lewin, Sccrcrary, Depamnent of Business and Economic 

W. Nelson K. Ormsby. Director, Officz of Policy and Intermodal Development, 
Development 

Marytand Aviation Achhkmn'on 

Mr. Dabjd Chapin, Assistant Secretary, Ofice of Policy and Governmental Affairs, 

MI. Bruce F. Mundic, Director, Office of Regional Aviation Assistance, Maryland 
Maryland Depmment of T r a u q x m h  

AvkthnABmiEdmn 



January ?, 2002 

The Honorable Norman Y. Mmctg 
Secretary 
US. Depargpcnt of Transportation 
so0 sewetk *ee!t sw 
WashingtonDC 20500 

Dear Secretary Mineta: 

TkMarylaxdDepu"Lof TrvrspoFtation and cosmnmihs i a ~ a r y l a n d  not receiving 
adequate air service have read with pleasure about the firnding of the Small Community Air 
SerVicePilot Pregram-asapartd the FAA r e a & " .  'Ws ispgTticylarly timely in that the 
State of Maryland has just initiated a pilor air service program of its own in concert with h e  
c-s- . CumberIdaad Hw-, Ma€yl&. 

In September 2001 Cumbedand lost its air service to Pimhurgb, Pennsylvania, thereby 
loslng aI1 of its Service. In addition, Hagersrown lost its service to Baltimordwashington 
I n t d a n a l  @WI) and Reagan Natlanal AirpaascncA;I- While w c s t o w n  retam some a r  
service provided by USAirways, the community desires to take advantage of the low fans 
avalablc at BWI and provide competiimaInthe-rathPrthaa&ve only a smgle airhie 
option at its othcr destinations Jn s e v d  recent traffic srudies, both communities have been 
considereduiablcmuktsfocsic Service; but will nted subsidy y t i l  the markets mature. 

The Stated Maryhdkpresatly laih&g a~ servieews4,subsidy as provided in 
legislation enacted during Maryland's 2000 legislative session. Subsequent to then, a coilsartium 
Of the two c d k d  t8t %?e wazifwmed te &&tetkemarket. q b l i s h  service !;elecnon 
criteria and review proposals. Boston-Maine Airways was selected and is expected to initiate 
senkc k b e  rhe end ef De~eFnber 2Wf. %tc and W "&t;conomic development 
agencies are already promoting the s&ct Additionally, the enation of Air S e n k c  
h b p m a ~  Z e n e s f i t s ~ n t s t h e ~ ~ s t t r n n c s o f  the State andtfie 
commun~tles. Such economic mitiatives can easily become a part af the promotional program 
i k t # i t l i n S u r e ~  ssctmssr 



The Honorable Ndm~an Y. Mineta 
plnP TI.,* 
I 

We in Mularyland believe that the State is ideally positioned to participate in the Small 
C d v  Air scrviCeDcuebpn.ent Pilot hqg”. Please kt raq know what additional 
information you need and who will be your contact in the U.S. Department of Transpansion to 
facilitate tkeffart I look fbnvzd bw&kgUrlth 
essential to the economic vkality of the communities, Maryland, and our nation. 

in this service, which is 

A 

CC: Mr. Bruce F. Mundie, Director, Office ofKegionaI Aviation Assis%mcc, Maryland 

Ms. Beverley Swaim-Staley, Acting Executive Director, Maryland Aviation 
Aviation Administration 

Administration 
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Air Service Subsidy Schedule 



Air Service Subsidy Program c Payment Schedule 
h pperating Period - .: Dates Payment DUB __ Amount Balancg in Subsidy . 

$2,250,000 

1 

2 

3 
4 

5 
6 
7 
8 
9 

I O  

11 

12 

13 
* 14 

Dec 28 - Jan I O  

Jar1 11 - Jan 24 
Jan 25 - Feb 7 
Feb 8 - Feb 21 
Feb 22 - Mar 7 
Mar 8 - Mar 21 
Mar 22 - fipr 4 

Apr f j  - Apr 18 
Apr 19 - May 7 
May 3 - &lay 16 
May 17 - May 30 

May 31 Jun 13 
Jun 14 - Jun 23 
Jun 28 - Jun 30 

January 10,2002 

Janvary 24,2002 
February 7,2002 
February 21 , 2002 

March 7,2007 
MarFh 27, 20p2 

April 4, 2002 
April 18, 2007 

May 2,2002 
May 16, e002 
May 30, go02 
June 13,2082 

June 27,2002 
June 27,2002 

$170,268 

$170,268 
$9 70,268 
$1 70,268 
$170,268 
$170,268 

$1 70,268 
$1 70,268 
$170,268 
$1 70,268 
$170,268 

$170268 
$1 70,268 
$36,516 

$2,979,732 
$1,909,464 

$1,739,196 

$1,568,928 
$~,398,460 
$1,2?28,392 
$1,058,124 

$887,856 
$71 7,588 

$947,320 
$377 052 
$20 6 , 7a4 

$363 16 

$0 

NOTES: * I: Payment # 14 to be combined with Payment # I  3. 
Payments are based on performance standards at or above minimum specified in signed contract 

4/5/2002 
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Chautauqua Airlines, Inc. 
Notice of Intent to Terminate Service 



BEFORE THE 

NOTICE OF INTENT TO TERMINATE SERVICE 

Comunjcations with respect to this document should be addressed to: 

Brparr Bedford- Robert E. Cohn 
President Sheryl R. Israel 
CHAUTAUQUA ATRLINES, INC. 
WOO S. High school Road 
Indianapolis, TN 46241 

SHAW PITTMAN LLP 
2300 N street, N.W. 
Washpgton, D.C. 20037 
(202) 663-8060 

Counsel for 
CHAWAUQUA AIRLINES, INC. 

January 31,2002 

NOTE: ObMtkm to this Notice are due by ]February 20,2002. 



BEFORE THIE 
DEPARFMENT OF TRANSPORTATION 

WASHINGTON, D.C. 
January 31,2002 

1 
1 

I 
of intent to terminate service (Ragerstown, MID) ) 

Notice of 

cEEAuTAuwAm€~ ,  me. ) “OST-2W2- 

NOTICE OF INTENT TO TERMINATE SERVICE 

Chautauqua Airlines, hc. (“Chautauqua”) hereby gives notice of its 

intent to terminate service at Hagerstown, Maryland (HGRJ on or about May 1, 

2002. In support a€ this m t k  Chuuuqua states as foUows: 

1 - Chautauqua is a commuter air carrier serving Hagerstown, 

Maryland as a US Airways Express camer. 

2. Chautauqua intends ta terminare all of its sqheduled services at 

Hagerstown, Maryland on or about May 1, 2002.’ 

3. Chautauqua currently operates four roundtrip fights between HGR 

and Pittsburgh (PIT) using Saab 340 aircraft, all on a daily basis 

except for one flight that is operated every day except Saturdays. 

I Chautauqua WOU be willing to continut HGR-PXT service after May 1, 
2002, but only if it receives EAS subsidy that is adequate to fully cover 
losses incurred in serving the route. 
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4. Order 83-6-70 defrnes essential air service at HGR as two daily 

nonstop roundtrip flights to either Baltimore QI Washington, with 

sufficient capacity to accommodate 40 w m e n t s  each day. 

5. It is €hautauqua's understanding that Boston-Maine Ahways Corp. 

("Boston-Maine Airways") operates t 4 e e  roundtrip flights 

b e ~ e e n  HGR md Bakktore-Washmgtoa Iflremational A k p r t  

(BWI) uskg 1 % ~  British Aerospace Jetsream 3 1 aircraft (one 

daily fighq one d a w  except Saturdays; and one daily exct:pt 

Sundays). Therefore, Hagerstown will continue to receive service 

in excess of the essential air service leve1 established by t h c  

Deparment, 

Respectfully submitted, 

/I 

Sheryl R. Israel 
SHAW PITTMAN LLP 
2300 N Street, N.W. 
Washington, D.C. 20037 
(202) 663-8Q60 

Counsel for 
CHAUTAUQUA AIRLINES, INC. 



CERTIFICATE OF SERMCE 

I hereby certify that I have caused a copy of the foregoing Notice of 
Intent to Terminate Service to be served this 3 1st day of 3anuary, 2002, upon 
each of the following persons: 

Assis~a~tt Genera1 Counsel 
Transportation 
U.S. Postal Service 
475 t'Enfant Plaza, s-w. 
Washington, D.C. 20260-1 136 
(by first class-> 

Beverley K. S w a b  
Acting E d v e  Director 
Maryland Aviation AdministratiQn 
BWI Airport 
P.O. Box 8766 
BWI Airport, Maryland 21240 
(by registered mail) 

Dennis DeVany 
Chief, EAS & Domestic A d y s i s  

Division, X-53 
office of Aviation m y s i s  
U.S. Department of Transportation 
400 7th Street, S.W., Room 64171 
Washington, D.C. 20590 
(by facsimile) 

Carolyn Motz 
Airport Manager 
Hagerstown Regional Airpon 
Richard A. Henson FieM 
18434 Showalter Road 
Kagerstown, MD 2 1742 
(by registered mail) 

William M. Breichner 
Mayor, Hagerstown, MD 
City Hall 
1 East Franklin St. 
H t g - e m m q  hAD 21740-4817 
(by registered mail) 

Nathaniel P. Breed, Jr. 
Counsel for 
Boston-Maine Airways COT. 
Shaw Piman LLP 
2XKl N Saeet, N. W. 
Washington, D.C. 20037 

4J 
Helena 'Richqrdson 

Documem #: 1206019 v f  
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B€SKN!~-IMAINL AIRWAYS 
14 AVIATION AVE. 

RORTSMOWTN, NR 03801 
FAX $603-766-2225 

CXFFlCE 603-766-22 1 2 

TO: Ashish Solanki 

Dart: 02/28/02 
T Y  N u m b r  of Pages 1 B 

F a  tt: (4 0) 859-7287 

FROM: Barry Murphy, Boston-Mainc Airways 

KE: Rcporting-Maryland Grant 

Ashish, 

F.ncloscd is the rcpgrt on the Maryland Grant rcquircmcnts fbr thc perkid 
OF 03/08/02-03/21/82. S b u W  you lrave: any qwsh'K+ after rWiew, plcase call. 

Thanks, 

-e- 
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"On-Time Campleled Segments" include flights completed on-time not counting ATC, wealher or airport induced delayslcancelblions. 
All other delays and cancellations are considered in on-lime complelion 
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